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A LETTER FROM OUR MAYOR

This past year has certainly proven how truly resilient and community-minded the City of Burlington is. While 2020 has been the
toughest in recent memory, we've also seen our residents and business community rise and forge new partnerships and ways of doing
business that has become a legacy of the pandemic and will last well beyond its end.

We've seen how devastating the COVID-19 pandemic has been to our residents and local business. As such, establishing the Burlington
Economic Recovery Network proved to be invaluable in not only advocating for our local businesses that led to direct cash in their
pockets, but also by providing tﬁem a single, easily-identifiable source they could go to for clarity and financial assistance at a time when
a large influx of information seemed to change almost daily.

There have been some positive outcomes emerging from the pandemic. N\anK/\small businesses were able to diﬁitize and expand their
reach to their customers thanks to Team Burlington, BERN and the Digital Main Street program, and that will help them long after
we’re out of the pandemic.

In addition, 2020 saw Burlington get into the post-secondary realm with the announcement of Brock University moving its campus to
our city. City Council supported establishing the Burlington Lands Partnership as a new organizational structure with key priorities to
maximize business development opportunities to support economic growth and job creation; implement city building projects and
initiatives that enhance the quality of life for our citizens; and leverage opportunities and deliver increased affordable housing in our city.

As we now look towards economic recovery, Burlington Economic Development continues to evolve to help support the City of
Burlington’s strategic plans and initiatives and be well-positioned to meet the future challenges of the business environment.
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Burlington Mayor
Board Member, Burlington Economic Development

Marianne Meed Ward



A LETTER FROM OUR BOARD CHAIR

2020 proved to be a challenging year for everyone. | am proud that Burlington Economic Development was able to remain focused on its mandate while
constantly adapting to the new challenges Bresented by the COVID-19 pandemic. Prior to the pandemic, we were able to completea comprehensive
governance review of Burlington Economic Development, which resulted in the organization remaining a separate corporate entity from the City, with a
governance-style Board of Directors made up of the Mayor, Citg Manager and business leaders. This will allow the organization to maintaina close working
relationship with the City and Council, while ensuring we remain business focused and nimble to address business needs.

When the pandemic hit, Burlington EcDev didn’t hesitate to partner with the other members of Team Burlington to develop a coordinated approach to
supportin Eusinesses.One of the first things Team Burlinﬁ{ton did was launch the Burlington Economic Recovery Network (BERN), which | am proud to
Chair. BERN brings together key stakeholders, business leaders and elected officials to understand the needs of business during this time, strategize to
support them, communicate critical information and resources, and finally, prepare for long-term economic recovery.

Small businesses were especially hard hit during 2020. Burlington EcDev wasted no time in stepping up to support its Team Burlington counterlgarts by
adapting our focus to include retail and hospitality, as well as take on a stronger role in government advocacy.On behalf of BERN, Burlington EcDev also
receivefa $50,000 grant from Digital Main Street Ontario to launch a Digital Service Squad (DSS) in Burlington, and with the support of the City we
were able todistributemore than $240,000 through the Burlington Safe Restart Grant, the first grant of its kind at the municipal level.

In 2021, Burlington Economic Development will continue to move forward key initiatives that support the attraction of new businesses to Burlington,
includingtheimplementation of the Brownfield Community Improvement Plan (CIP),which will help keep Burlington competitive and help adﬁress
Burlington's climate change goals. The Burlington Lands Partnership will also be activated, resulting in significant opportunity for EcDev and the City of
Burlington to jointly assess opportunities to leverage Burlington’s real estate strategy and generate economic opportunities to attract investment and shape
the future of éurlington.

Finally, we are committed to ensuring we have a diversity of voices across the Board. In2020, we adopted the Government of Canada’s 50-30 Challenge,
which challenges Canadian organizations to increase the representation and inclusion of diverse groups within their workplace. At the Board level, we will seek
toachieve gender parity (50%, as well as asignificant representation of underrepresented groups (30%) by 2023. We encourage other employers to join us
in committing to this important goal.

This report celebrates the milestones we achieved in2020, such as unprecedented partnership, advocacy, and business supports. However, it also reviews
the challenges of what has been one of the most difficult years in recent history. Not just economically, but also emotionally and physically for every
member of our community. We have been asked to do things we never could have imagined such as wearing masks in public, isolating ourselves from friends
and family, and balancing work and family life like never before. It was a year we will not soon forget, and unfortunately,we are not in the clear yet.
Economic recovery will not happen overnight, but with vaccinations now rolling out, we are hopeful for the future.

| am proud of what we have accomplished, and | would like to thank the Board of Directors for their dedication and commitment over the last year, as well
asrecognize the staff at Burlington Economic Development for their hard work, adaptability, and perseverancein doing everything possible to support our
local economy.

Randall Smallbone
President & CEO, Astron Connect Inc.

Board Chair, Burlington Economic Development
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Of trails including the Niagara
Escarpment, a UNESCO World
Biosphere Reserve and the Bruce
Trail, .Canada’s oldest and longest
marked footpath.
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Every Resident lives within a
20-minute walk to a park or
green space.
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Trees and 10,000 square foot
pond Rotary Centennial Pond.
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2020 ECONOMIC SNAPSHOT
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BOUND

45 minutes west of Toronto, on the north
shore of Lake Ontario, lies Burlington. We
are a city of safe neighbourhoods,
protected rural spaces and natural beauty.

Here, you will find a backdrop for a

thriving economic and technological

A witHoUT =

A FRESH LOOK

In November 2020, Burlington Economic Development launched the
brand new InvestBurlington.ca website. With a focus on storytelling and
user experience, the new website features dedicated pages for
Burlington’s key sectors and easy to navigate tools and resources that
provide all of the qualitative and quantitative information businesses and
investors need to locate or grow a business in Burlington. Since launching,

the website has seen increased traffic of over 50%.

Shortly after the website launch, Burlington Economic Development
Corporation, also known as BEDC, announced it would be revising its
name to Burlington Economic Development and dropped the use of an
acronym. This change correlated with an updated logo that is easier to
read. The evolution of the name is a natural next step in building
awareness of Burlington Economic Development, and its role in attracting

new investment to Burlington, as well as in supporting Burlington’s

Burlington
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existing business community.


http://investburlington.ca/

AWARD-WINNING SUPPORT

In 2020, Burlington Economic Development won a Gold Award for TechPlace, a project in the Entrepreneurship category of the
2020 Excellence in Economic Development Awards Program. Since opening in 2017, the space has welcomed over 15,000 users,
directly supported over 400 innovative businesses and more than 20 companies have utilized the LaunchPad program to take their
business to the next level. For the fiscal year ending March 31, 2020, businesses supported by TechPlace and Haltech generated over
$S6M in revenue, generated over 166 jobs, and brought 89 new products or services to the market. This award validates the success

of the space and the signiﬁcant investment from Bur|ington Economic Development over the last three years.

In 2019, TechPlace partnered with LATAM Startups, a non-profit organization that helps Latin American startups scale in North
America. This partnership flourished in 2020 with three new Latin American companies expanding to Burlington through TechPlace's
International Soft Landing program. The goal of this partnership is to support the development of a strong Latin American startup
community in Burlington and the GTA. In 2020, TechPlace provided guidance and mentorship to businesses looking to immigrate to
Canada by speaking at a number of virtual events and meeting several cohorts of international companies to promote Burlington. The
TechPlace team also had one-on-one meetings with some of the companies to support them as they expand into the Canadian

marketplace.

Like many other businesses, TechPlace was required to close their doors in early 2020 to stop the spread of COVID-19. This closure
affected co-location partners Haltech and Angel One Investor Network, who pivoted their in-person event focused program
offerings to virtual options. These pivots didn’t slow TechPlace’'s momentum, welcoming three international companies through the
LATAM start-ups partnership and one other LaunchPad resident in 2020. The companies that call TechPlace home have adapted
their services to support COVID-19 efforts globally. LaunchPad company Expertic PGS Technologies pivoted their business model
to develop a medical device. BeltecHub, the Canadian spin-off of Latin American company INVERCA SRL, located at TechPlace, is
helping import affordable, cost-effective, quality medical supplies to help fight COVID-19. LaunchPad company IRIS R&D has
developed occupancy sensor technology that we are piloting at TechPlace. Finally, Haltech client DiamondV developed Al devices

that use biometric heat signatures to provide contactless access control.



Since opening in 2017, TechPlace has been dedicated to

supporting new and growing technology companies through

e access to space, resources, programming and mentorship, and

creating an environment focused on generating opportunities

TECH for networking and growth. TechPlace had to make significant
PLACE YEAR I N R EVI EW rivots to continue supﬁorting the startup community in 2020.
n previous years, TechPlace has marked success through the

number of visitors and events hosted in the space. In 2020, we
needed to reconsider how we measured success. Given the
restrictions and pivots made, TechPlace continued to have a
Eositive impact on the entrepreneurship community in

urlington and globally through' partnerships with Haltech,
LATAE/\ - .

As COVID-19 impacted businesses across all
sectors ' during 2020, TechPlace continued to
provide support and services to its portfolio
companies including IRIS. At the height of the
andemic, IRIS was able to pivot, develop and test . .
Al-enabled systems at TechPlace resulting in the Latin American
commercialization of groundbreaking FP that companies landed at
enabled the safe reopening of our communities TechPlace

using smart cities technology, as well as protecting

our gront liners through the use of Al, |o‘F(internet
of things) and Machine Learning. Today, IRIS has
rown to 18 FTEs, received investment from a Virtual ¢
Eillion-dollar telematics company, has 2 patented I LSS Al
technologies and 3 flagship products that are sUPPOrteCI
currently deployed in municipalities and public
safety agencies in North America.

Startups and Taiwan Startup Stadium.

Emil Sylvester Ramos, Jobs created in
CEO of IRIS R&D Burlin%;con through
IRIS R&D moved into the LaunchPad Haltech clients since

program in late 2019 after winning the TeCh Place OPened

Lion's Lair pitch competition.



STRENGTHENING A GROWING COMMUNITY

Co-locatiquPartne Government & Academic Partners Companies supported through TechPlace
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Excellence Awards — Gold Rank

CONGRATULATIONS

Burlington
TECH
PLACE

for winning the 2020

Entrepreneurship Award!
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