
 
 

Calling ALL Golden Horseshoe Area  Manufacturers 

Special Industry Briefing 
Together with local industry, Excellence in Manufacturing Consortium (EMC) invite 
Golden Horseshoe Area Manufacturers to this special Industry Briefing. This session 
will focus on issues affecting manufacturing and productivity opportunities for 
manufacturers. 
 

On behalf of our local manufacturers and supporting partners, we invite you to join us for this 
special presentation! 

    
 

Increasing Manufacturing Competitiveness: 
 
 
 

 

Al Diggins 
President & General Manager, EMC 

Learn how industry is leveraging the expertise and experience that already exists in 
manufacturing communities throughout Canada, and how that advantage increases 
through peer networking with other manufacturers.  Manufacturers of all sizes and 
sectors can gain access to world-class best practices and a comprehensive toolbox of 
value-added services designed to help them grow and become more competitive. 
Stakeholders and community partners also benefit from these resources through 
EMC’s collaborative / inclusive approach! 
 

Leadership for Productivity Improvement 
 

 

Chad Metcalf,   
President, Value Stream Solutions Inc. 

                          

Leadership is about behaviour and action, not position or title.  One of the 
responsibilities of leadership is to motivate and inspire others to perform at high 
levels.  The old command and control methods of yesteryear are not inspiring nor 
motivational to today's workforce and certainly won't allow us to apply current 
business improvement methodologies such as Lean, Six Sigma or other world class 
techniques. In this session Chad will define the types of leadership action required to 
reach maximum productivity. 

Event Details:  
November 10, 2015 | 8:00-10:30am 
 

Hamilton Museum of Steam & Technology  
900 Woodward Ave. (at the QEW) 
Hamilton, ON (MAP LINK) 
 

This is a FREE networking event! 
(Pre-registration is required) 
 

 
 

Who should attend? 
This event will be beneficial to both the 
senior management and main champions 
in the key areas of your organization. 
 

Agenda Items: 
8:00-8:30am Welcome, Introductions 

8:30-9:15am 
Increasing 
Manufacturing 
Competitiveness 

9:15-10:00am 
Leadership for 
Productivity 
Improvement 

10:00-10:30am Q&A, Adjournment   
 

For more information: 
Kevin Lenko  
Lean Network Facilitator, Field Service 
Advisor  Excellence in Manufacturing 
Consortium 
289-442-0871 | klenko@emccanada.org 
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